
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

F C all 
onference 

Leading For Tomorrow 

October 16-17, 2012 • Regina Travelodge Hotel 

10:30 a.m. – Round Table Session 

closed session for SARC Members Only 

12:00 p.m. – Lunch and Learn Session with Cummine 

Diversified Services 

1:00 p.m. – Concurrent  Sessions: 

 Board Recruitment, Engagement, and 

Development 

 Employee Orientation & Onboarding Program 

4:00 p.m. – Concurrent Sessions End 

5:30 p.m. – SARC Awards Banquet 

8:00 a.m. – Breakfast and Networking Opportunity 

 

9:00 a.m. – Concurrent Sessions 

 Succession Planning 

 Social Enterprise 

12:0 p.m. – Lunch  

1:00 p.m. – Closing  Keynote:  Leadership Begins with You 

2:00 p.m. – Conference Closure 

 

Featuring Professional Development Opportunities for Senior Management and 

Volunteer Board Members in the Disability Services Sector 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1:00 p.m. – 4:00 p.m. – Concurrent Sessions (refreshment break from 2:30 – 2:45 p.m.) 

 

 
 

 Why do people volunteer to serve on Boards? 

 Where does the Executive Director fit in the overall Board renewal process? 

 What is Board profiling? How does it support the recruitment process? 

 What are the various methods of recruitment? 

 How can an organization ensure healthy rates of Board retention without turnover? 

 

 What are the current trends in Board Development? 

 What approaches are others taking to ensure their Board of Directors move up the 

steep learning curve of a new Board appointment? 

 How do Boards ensure effective and ongoing Board, committee, and individual Board 

Member development? 

 

 

 

The new Employee Orientation & Onboarding Program is the latest initiative of the Provincial 

Partnership’s Recruitment and Retention Committee.  The program, which has been set up as 

a series of supervisor/manager checklists and resources, covers up to the first year of 

employment and has been specifically designed to integrate new employees in the disability 

services sector to the organization and prepare them for success as engaged, productive staff 

members. 

 

Tuesday, October 16, 2012 

Attendees will be provided 

with a clear process and 

practical tools for Board 

renewal that will help them 

to find and keep effective 

Board Members. 

In addition, attendees will 

have clarity on current 

trends in director 

orientation/education and 

an understanding of what 

options and practical tools 

are available to them. 

Attendees will learn how to 

implement this program and 

receive their organization’s 

free copy of the toolkit (free 

of charge for CLSD-funded 

organizations) 

10:00 a.m. – Registration (muffins and coffee will be provided)  

 

10:30 a.m. – Round Table Networking Session – closed session for SARC Members Only: 

 Join your fellow SARC Members for a series of discussions on today’s hot topics in the disability services sector 

(as pre-determined by the Membership) 

 

12:00 p.m. – Lunch and Learn Session with Doug Cummine, Cummine Diversified Services 

 Enjoy your lunch while getting a brief update on the SARC Centre Insurance Program, its features, and how 

participating organizations are protected. 

 Topics include updates on new extensions (i.e. Resident Health Care Liability Extension), Abuse coverage up to 

$2 million dollars available, the benefits of insuring under the program, Legal Assist program, Automobile 

policies (protection and benefits), and more! 

 

Concurrent Session #1:  Board Development, Recruitment, and Engagement,  

Rob DeRooy  
 

Concurrent Session #2:  Launch of the Employee Orientation & Onboarding Program,  

Vicki Towriss 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 are awarded to four individuals who have reached important 

milestones in their lives in the areas of: 

– Awarded to an individual who has made an effort and 

shown progress in the areas of communication, personal care, self-esteem, and 

personal interaction skills. 

– Awarded to an individual who has gained 

employment, displayed a strong work attitude and has become more independent 

as a result. 

– Awarded to an individual who has reached a 

milestone in independent living skills such as cooking, cleaning, shopping, or 

moving to a house or apartment. 

– Awarded to an individual whose life has been 

enhanced by becoming more active in his/her community. 

 

 is awarded to an individual who has donated 

countless hours of his/her time to assist a SARC Member Agency. 

 

 are awarded to three 

Saskatchewan businesses that have championed Supported Employment. 

 

Leading For Tomorrow 

               SARC Awards Banquet           

              Celebrate Success 

Tuesday, October 16, 2012 



Make sure to visit the SARC Information Booth! 

Do you know all of the services that SARC has to offer your agency? 

Are you aware of the resources SARC has created to assist your agency? 

During the breaks, SARC Board Members and staff will be at our information booth to 

answer your questions. 

 

SARC’s new website will launched at the Fall Conference.  Come check it out! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8:00 a.m. – Breakfast 

 

9:00 a.m. – Concurrent Sessions (refreshment break from 10:00 – 10:15 a.m.) 

Concurrent Session #1 Succession Planning, Rob DeRooy 

 What is the Board’s role in succession planning? 

 What are the three levels of succession planning? 

 What are the most important elements that must be included in the succession plan? 

 How can a Board ensure all three of those levels are covered in their plans? 

Attendees will receive clarity on their role in succession planning and have a fresh 

understanding of the three levels of succession planning. 

Concurrent Session #2:  Social Enterprise, Marty Donkervoort 

More and more not-for-profit associations are exploring income-generating enterprises as a way to enhance 

their programs and services, achieve their missions more effectively, and generate new revenues that enable 

them to stabilize and diversify their funding basis. 

Attendees will learn the “what” and “why” of social enterprise, how to measure their social 

enterprise successes, and learn how to create their own social enterprise development path. 

 

Wednesday, October 17, 2012 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regardless of what level or position you hold in an organization, you have an 

opportunity to demonstrate your leadership abilities.  Whether through 

influence, taking action, or walking your own talk, you are showing the world 

what type of leader you are.  Every challenge you face is a chance to grow 

and assert yourself as a leader. 

Marion Grobb-Finkelstein will show conference delegates why they are 

perfect candidates to be a leader.  She will share the five secret skills and 

guiding principles that make great leaders shine and how leadership impacts 

others in your life.  She will also cover why vision and action must work 

together, why leadership doesn’t end when you leave the office, and why 

the world needs more leaders. 

The keynote draws on Marion’s 30 years of professional experience and a 

lifetime of personal leadership.  Marion has an extensive background in 

marketing research, management, and communication combined with her 

senior management positions for international airports, national museums, 

and federal institutions.  She is the proud recipient of the 2007 Association 

of Public Executives (APEX) Award for Leadership in Service Innovation. 

Leading For Tomorrow 
                         SARC Fall Conference 2012 

Wednesday, October 17, 2012 



 

 

 

 

 

 

 

 

 

 

Presenter Biographies 
Doug Cummine has 38 years of experience in the General Insurance Industry.   

He started out as an adjuster in 1974 and then moved to the  

Brokerage field in 1979 with a major international broker.   

Doug was the sales manager for a large international broker until  

10 years ago when he and his wife Kathie, who also has over 30 years of 

experience, formed their own consulting firm, Cummine Diversified  

Services (CDS). 

Doug and Kathie specialize in consulting on a Risk Management level as well as placing insurance 

coverages for Large Commercial risks, international/offshore risks, non-profit corporate risks, and 

commercial group insurance programs for profit and not-for-profit risks. 

CDS presently works with Butler Byers Insurance Ltd. of Saskatoon on a contractual basis with respect to 

Insurance placements as their risk manager.  They work with a number of not-for-profit associations in 

Saskatchewan and are very well known in this sector for their insurance consulting and placement.  

CDS provides educational seminars and workshops for profit corporations, not-for-profit organizations, 

and associations throughout Saskatchewan. 

Vicki Towriss has over 28 years of experience in a variety of Community  

Development, Labour Market Capacity Development and Human Resource  

areas including: orientation and onboarding; talent management; strategic human  

resource planning and labour force analysis; creating representative workforces;  

succession planning, recruitment and retention initiatives; immigration and  

settlement programs; as well as change management and leadership strategies. 

She has worked in a multitude of sectors (private, public, and non-profit) and according to her clients has a 

“remarkable skill in bringing together community agencies, external partners and internal clients to create 

ground breaking projects and initiatives”.  She is President and CEO of her own business, Towriss & 

Associates Workforce Solutions Ltd, which focuses on providing leading human resource and 

organizational development services. 

She won a Leadership Award in 2009 as a leader who is “positive, enthusiastic, empowering and inspiring” 

and has contributed to numerous provincial and national award-winning labour market and human 

resource initiatives. 

Vicki was contracted by SARC to develop the Employee Orientation and Onboarding Program. 

The Cummine Diversified Team 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rob DeRooy has a wealth of knowledge and expertise in corporate governance, strategic planning, member and 

stakeholder engagement, branding, quality and change management, and his oversight is deep at both the board 

and executive levels.  Having served as both a CEO reporting to the Board and as a Board Member of multiple 

organizations, Rob has walked in your shoes and is able to see governance and strategic issues from both sides of 

the Boardroom table.  

Brown Governance Inc. has over 20 years’ experience working full-time in strategic planning and corporate 

governance at the Board level, including significant experience gained in the non-financial cooperative sector, in 

addition to the private, public, and not-for-profit sectors. 

Brown Governance Inc. helps organizations strengthen their governance  

practices.  They employ a principle-based approach that empowers Board  

Members and Senior Managers who are responsible for governance. 

 

Over the past three decades, Marty has held senior positions in private 

corporations, the public sector and in the social economy - most recently in 

Winnipeg’s inner-city North End.  In the social economy, Marty founded 

Away Express, a social enterprise courier service in Toronto, mentored the 

Big Carrot worker co-op in the retail health food business, then founded 

and managed Inner City Renovation, a social enterprise in the construction 

sector in Winnipeg’s North End.  He has started and managed a successful 

consulting practice, taught a business course at Ryerson University and 

published on social enterprise and worker cooperatives. 

Marty is a leader in community economic development, being a past director of the Canadian Worker Co-Op 

Federation, the Worker Owner Development Foundation, and the Social Enterprise Council of Canada among 

many others.  Marty’s contributions have been celebrated by CBC, who named him “A Canadian making a 

Difference” in 2009 and by a special recognition award in 2010 by Ernst and Young in their Entrepreneur of the 

Year Competition.  Mary Donkervoort holds an MBA and BScF/ in Timber Engineering. 

Presenter Biographies Continued… 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fall Conference 2012 Registration Form – use one form per registrant 
Please register on or before September 28, 2012 

 
Full Name: 
 

Organization and Address: 
 

Job Title: 
 

Email Address: 
 

Phone Number: 
 

Dietary and/or Mobility Restrictions: 
 

Conference Options 

     Entire Conference including Banquet and Awards Ceremony $185  
        Select this option and save! 
 

     Just Conference, no Banquet and Awards Ceremony $160  
 

     Just Banquet and Awards Ceremony, no professional development sessions $55  
 

Choice for Concurrent Session on October 16 

    Board Development, Recruitment, & Engagement 
 

    Employee Orientation & Onboarding Program 
 

Choice for Concurrent Session on October 17 

    Succession Planning  
 

    Social Enterprise 
 

Payment Options 

    My cheque is enclosed $____________________ 
 

    Please invoice my agency $__________________ 
 

    Please charge my Visa $____________________ 
 

    Please charge my MasterCard $_____________ 
 

Accommodations:  A block of rooms has been reserved at the Regina Travelodge Hotel, 4177 Albert Street South. 
Please call 306-586-3443 and quote Block Code CGSF12 and Block ID#484276. Please do so prior to September 15, 
2012 to ensure availability of guest room(s) and that you receive the group rate. 
 

Cancellation Policy: You can cancel your registration prior to October 3, 2012 and receive a full refund minus a $35 
administrative fee.  No refunds will be given after October 10, 2012. You can substitute another person at no charge 
by calling 306-933-0616 extension 224. 
 
If you have any questions, or to register, please fill out this form and email to  
mbonderoff@sarcan.sk.ca or fax to 306-653-3932. 

Full Name on Card: 

Visa or MasterCard: 

Card Number: 

Expiry: 

Signature of Cardholder:

For Office Use Only: 
RC: 4019-30 

FallConference2012 

mailto:mbonderoff@sarcan.sk.ca

